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Agenda

• Background
– Mine, and ITMD

• All the forecasts you can depend on this year
• A “periodic” view of IT evolution
• The “big questions” approach to market analysis
• Prospectors, barons, and settlers
• Applying the “three flags” method to evaluating cloud 

strategy



IT inIT in

My Research and Consulting Background

• Canada’s most senior IT industry analyst
– Built and ran Canada’s leading IT research firms
– Launched global channel and alliances practice
– Led workshops/in-depth channel discussions across Canada and the 

US, and in ~10 countries in Asia and Europe

• Launched social media site IT in Canada in 2007
– Capitalizing on depth in channels, green IT, social media, and overall 

industry understanding
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About ITMD:  Our Founding Partners

• 18,500 subscribers
• Best access to the Canadian public sector
• Deep event experience

• 13,000 subscribers
• Globally-recognized channel brand 

with strong local presence

• 20,000 management-level subscribers
• International brand
• Active Canadian web site

• Social media pioneer
• Deep research/analysis/consulting expertise

IT Market Dynamics uses the reach, relationships, and experience
contributed by the founding partners to fill a void in the IT market: 
research that is relevant, of the highest quality, and which can be 
linked to other marketing outreach activities
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All the forecasts you can depend on this 
year
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Ordering the Building Blocks
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Applying the Periodic Principle to IT

Service

Product

Higher Cost

Lower Cost
• In “business as usual” markets, competition occurs between solutions at similar price points, which may use 

differing product/service combinations to appeal to different buyer segments

• In times of “discontinuity”, “market upheaval”, “fundamental change”, etc., offerings move to a lower cost level 
– driven by, or resulting in, new service/product packaging models – which creates new opportunities for 
buyers and sellers

• The Cloud creates discontinuity – it (along with open source software) moves the cost  of 
developing/deploying new capabilities “down”, not “across”...for both buyers and suppliers

Service with 
Product

Product with 
Service

Product

Service
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The “Big Questions”
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Why Cloud?

Pro Con

• Economy (including speed) • Control

• Agility/access to 
new capabilities

• Skills/vision required 
to capitalize on cloud 
capabilities
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What Cloud?

• Software
– Software kicked off the cloud movement with ASP

• “Big shift” prompted by change in licensing more than delivery – but delivery 
methods enabled by this change made software the first prominent aspect of 
the cloud

• Infrastructure components
• Server or (especially) storage

• Whole infrastructure
• If you need an SLA...
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What the cloud is, isn’t, means...(especially 
with respect to storage)

Business Drivers

•Increasing pressure on CIOs to “get 
lean”
•Younger buying demographic that is 
comfortable with Web 2.0 tools and 
business models
•Emerging applications increasingly 
rely on mashups/interactions between 
applications

Characteristics

•Storage is protected in several ways, 
to make it “private, indestructible, 
resistant to denial of service, and able 
to withstand wide-scale disasters”
•Storage is auto-managed; coherence 
is compulsory
•System is able to digest new 
technologies as they are introduced
•Underlying storage is “dirt cheap”

IT Benefits

•Lower costs for proof-of-concepts and 
one-offs
•Lower CAPEX
•Shared infrastructure costs 
(electricity, real estate)
•Improved utilization and peak 
management
•Outsourcing of infrastructure 
maintenance

Drawbacks and Risks

•Security and privacy concerns
•OPEX costs
•Risks associated with service provider 
viability
•Loss of control – e.g., with respect to 
performance and reliability

User Benefits

•Anytime/anywhere access to data
•Improved reliability/data security 
(relative to laptops)
•Access to (ad-supported) free 
software
•Up-to-date software, with malware
protection
•Younger buyers are particularly well-
tuned to the business approach

Source:  wikibon.org
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Where Cloud?

• Inside the firewall?
• Co-lo
• Nearshore
• Offshore

� Max economy?
� Hedge risk?

http://www.opencloudmanifesto.org/
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When Cloud?

• Wait for next architecture review/refresh?
• Use “toe in the water” within (or under the guidance of) 

IT?
• Find that in the absence of guidelines/control, users are 

already pinning your name, assets, and data to cloud 
resources
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Who Cloud (with)?

• Vendors
• Telcos (SPs)
• Specialists
• VARs

http://www.johnmwillis.com/cloud-computing/cloud-vendors-a-to-z-revised/
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Who does this changing environment 
attract?
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Prospectors in the Cloud

• What do they have?
– Technological ingenuity and 

innovation
– A clear(er) view of the future

• What do they lack?
– History (relationships, brand)
– Money

• What do they need?
– Endorsement
– Relevance
– Community

• Likely outcomes?
– “low, low price”...
– Individuals disappear, but wave 

continues
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Where will the “barons” come from?

Prospectors  who make good

Web services firms 
looking for 

adjacencies

The disruptive force, 
targeting the established 

leader

Current-
generation leaders, 

looking 
to participate in 

the new opportunity

Players for whom the cloud 
represents extended 

functionality
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Where will the “barons” come from?

The prospector  who made good

The web services 
firm looking 

for an adjacency

The disruptive force, 
targeting the established 

leader
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Where will the “barons” come from?

Current-
generation leaders, 

looking 
to participate in 

the new opportunity
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Where will the “barons” come from?

Players for whom the cloud 
represents extended 

functionality
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Which approach is most likely to yield 
barons?

• A:  It depends on which wagon train we’re looking at
– Corporate IT departments will look for one/more of flexibility, rapid ramp 

up/down, peak management – control, value
• Argues for “current leaders” or “web services”, possibly “pioneers”

– End-users will look for ease of use, access to applications, and cost
• Argues for “disruptive force”, “pioneers”

– “Extended capability” suppliers will have some appeal to both groups...
• ...but is “cloud” a defining factor in their success?
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Summary – Three Flags

• Are you able to identify areas where 
cost and where management control 
are paramount – to take advantage of 
the cloud where “cost” is most 
important – and to articulate business 
reasons for “control” in other areas?

• Can you extend your analysis to 
highlight areas where the cloud can 
deliver greater agility, in terms of new 
capabilities that you would be unable 
to develop internally?

• Can you identify trends in your 
community – suppliers, customers, 
competitors – where adopting (or not 
adopting) a cloud approach is 
important to being “in step”?

• The general trend described by the 
“periodic table” suggests that the cloud 
is “when”, not “if” – the issue is how 
best to manage its use
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Thank you!

Michael O’Neil
Senior Partner, IT Market Dynamics,

and CEO/CCO, IT in Canada
michael.oneil@itincanada.ca


